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MODULE 4: UNIT III — TEAM PERFORMANCE ASSESSMENT 
 

 
Team Performance Assessment 
 
 
November 15, 1600 hours 

 
Each IST will meet to critique their individual and 

team performance.  The coach/advisor will provide a 

summary overview of his observations.  Corrective 

actions within each team should be identified.  Key 

points and recommendations for team improvement 

and what would be done different on future 

deployments should be documented for the full team 

presentation the following day.  A spokesperson 

should be identified to provide the presentation. 
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Introduction

n Objectives
� Critique strengths and weaknesses 

of team performance.

� Hear a summary of performance by 
team coach/advisor.

� Document key points for 
presentation.

� Determine presentation 
spokesperson.


